




 
Dear Fellow Shareholders: 
 
2021 was an important year of achievement for your Company. The announcement of our agreement to 
merge with Valley Republic Bancorp, the parent company of Valley Republic Bank, gave us an exciting 
opportunity to join forces with a well-respected, community bank in Bakersfield, CA and was just one of 
many significant steps taken in 2021. In March 2022, we were excited to finally welcome the customers, 
employees, and shareholders of Valley Republic and we look forward to continuing to expand our 
combined brand of community-focused banking to the San Joaquin Valley over the next several years. 
Additionally in 2021, we celebrated two important milestones at TriCo: achieving more than $100 
million of net income in a single year and crossing $1 billion in total shareholders’ equity. While we’re 
humbled by these achievements, we are even more excited by the opportunities ahead and how they 
will enhance how we serve our communities and customers as their trusted financial partner. 
 
Throughout the past two years, our country has faced a number of challenges due to the COVID 
pandemic.  As our customers, communities and workforce navigate to a “new normal”, we understand 
that many of the old ways of working, interacting, and transacting business have been inexorably 
altered. I’d like to share how the story of our Company continues to adapt and evolve. 
 
Financial Highlights 
TriCo Bancshares reported net earnings of $117.7 million, or $3.94 per diluted share for 2021, compared 
to net earnings of $64.8 million, or $2.16 per diluted share in 2020.  To put it simply, they were two very 
different years.  We had barely welcomed the 2020 new year when the world was thrust into the 
unknowns of the COVID pandemic. The dramatic decline in US Gross Domestic Product (GDP) and 
equally dramatic rise in unemployment in 2020 unquestionably tested our communities, our customers, 
our neighbors, and our employees.  TriCo management acted quickly to build reserves for possible loan 
losses and pivoted resources to ensuring uninterrupted flow of government stimulus funds. To illustrate 
the vital role community banks play in supporting and fostering economic activity across the United 
States, consider the growth of TriCo’s key balance sheet components over the two-year period: 
 

Performance Through The COVID Pandemic* 
   12/31/2019 12/31/2021 Growth ($) Growth (%) 
Total Loans $4,307,366 $4,916,624 $609,258 14% 
Total Deposits $5,366,994 $7,367,159 $2,000,165 37% 
Total Assets $6,471,181 $8,614,787 $2,143,606 33% 
Total Equity $906,570 $1,000,184 $93,614 10% 
____________________________________________ 

*Total Loans, Total Deposits, Total Assets, and Total Equity are as of 12/31/2019 and 12/31/2021; respectively (dollars in 000s). 

 
To say that the banking industry faced an unprecedented flow of funds during the past two years is quite 
the understatement. In fact, Tri Counties Bank played a critical role in distributing more than $1 billion 
of government stimulus to consumers and businesses in 2020 and 2021 in the form of both Paycheck 
Protection Program (PPP) loans and consumer-related payments. In addition, during 2020 and 2021, our 
bankers worked closely with borrowers to provide short-term modifications and payment deferrals on 
more than $425 million of commercial loans, consumer loans, and residential mortgages – providing a 
path that enabled homeowners and businesses to weather the economic storm. 
 



The impact of near zero percent interest rates on loan refinancing and government stimulus in the form 
of PPP loans was evident and translated into a hard fought, single-digit, annualized loan growth for 2020 
and 2021. At the same time, we faced unprecedented liquidity as deposit growth continued unabated 
through the end of 2021 – with total deposits and total assets growing by more than $2 billion over the 
prior two years. Throughout both years, our team remained focused on the core financial principles that 
define our success: pivoting to meet the needs of our customers and communities, strong credit 
underwriting, consistent growth in core deposits, and a responsible approach to growing our capital 
resources. 
 
By any measure, our results for 2021 were very healthy and are a continued reflection of the 
extraordinary efforts of our employees during a very difficult and unique economic environment over 
the past two years. 
 
Supporting Our Neighbors And Our Communities 
Over the years, we’ve carved out a niche as a community bank – a role and a label that we hold in high 
regard. While the competition for financial services seems to come from all fronts, we’re keenly focused 
on our role in fostering, growing and sustaining communities throughout Northern California and the 
Central Valley from the ground up. In 2021 alone, for example, Tri Counties Bank originated nearly $1.5 
billion of loans to support housing, small businesses and farms.  This includes almost $450 million for 
small businesses and farms, along with community development lending – loans that support housing 
for seniors and underserved communities totaling more than $210 million.  In addition, TriCo made 
direct donations of almost $1.2 million directly to community organizations to support housing and 
small business initiatives across our footprint. Finally, our employees, who always rise to meet the need, 
donated nearly 7,000 hours of their time to almost 200 charitable organizations across California. As we 
look forward, our communities can count on Tri Counties Bank to find solutions to meet the needs of 
underserved consumers and businesses throughout our markets. 
 
Crossing $10 Billion In Total Assets 
With the completion of the merger with Valley Republic Bancorp, TriCo’s total consolidated assets will 
exceed $10 billion for the first time in its history. While in many industries this would simply mark a 
point in time, in the banking industry, as the regulatory environment is currently constructed, crossing 
this mark in total assets brings both challenges and opportunities – something management has been 
anticipating for some time. To be clear, while our regulators use asset size to define our position in the 
industry, our team continues to measure success by the growing relationships and through positive 
interactions with the customers and the communities we serve. 
 
While crossing $10 billion in total assets will eventually add an additional regulator (the Consumer 
Financial Protection Bureau (CFPB)), and reduce TriCo’s debit card interchange revenue beginning in 
2023, it also provides us with additional scale to continue investing in the people, technology, and 
physical locations that will drive our growth. For instance, during 2021 Tri Counties Bank opened three 
new loan production offices in San Diego, CA; Irvine, CA; and Pasadena, CA; and expanded our location 
in Walnut Creek, CA.  We believe these offices are an effective way to attract new talent to our team 
and to supplement the growth in our legacy markets. More than twenty years ago, our Bakersfield 
branch, for example, began as a loan production office and we now have more than 100 employees and 
four branches in that market. In addition, our continued investment in technology drives efficiency and 
helps us meet the digital demands and expectations of our customers. 



 
Our employees are more engaged than ever and are excited about the opportunities presented by 
crossing $10 billion in total assets. They’re motivated by knowing that their efforts and actions on behalf 
of our customers and communities have a meaningful impact. Quite simply, our employees continue to 
be the cornerstone of everything we do and I couldn’t be more proud of the way they deliver – no 
matter the challenge. 
 
As always, and on behalf of our more than 1,000 employees and our board of directors, I thank you for 
your continued confidence and ongoing support of TriCo Bancshares. 
 

 
Richard P. Smith 
Chairman, President & Chief Executive Officer 
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