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Core Values
Trust • Respect • Integrity • Communication • Opportunity

Mission
Tri Counties Bank exists for only one purpose: Improving 
the financial success and well-being of our shareholders, 
customers, communities and employees.
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About Tri Counties Bank
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$322 Million
160 Community Development–

qualified loans 
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During 2021–2024:

38.8% increase  
in the bank’s average 
asset size

208.4% increase  
in CD Loan dollars

234.3% increase  
in CD Loan units

The FDIC rated  
Tri Counties Bank  

as “Outstanding” in  
our CRA Performance 

Evaluation dated  
May 6, 2024.
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Federal Home Loan Bank of San Francisco (FHLBank San Francisco)
Tri Counties Bank participates in FHLBank San Francisco’s grant programs that include affordable housing, economic 
development for small businesses, and downpayment assistance to qualified low-income homebuyers in California, including 
the Workforce Initiative Subsidy for Homeownership (WISH) Program. FHLBank 
San Francisco confirmed that Tri Counties Bank is among the most active 
member institutions delivering their Middle-Income Downpayment Assistance 
Program grants to first-time homebuyers in Northern California, and the only 
member financial institution delivering these grants in Butte, Glenn, Humboldt, 
Mendocino, Nevada, Tehama, and Yuba counties. In 2024, Tri Counties Bank 
particiated in FHLBank programs that supported:

• Two organizations with more than $2 million in funding to create 156 units  
of affordable housing

• Three organizations with $250,000 in grants for economic development

• Two organizations with $200,000 in funding to enhance homeownership opportunities through the Empowering  
Black Homeownership Program

• 63 homebuyers with $2,396,200 in down payment assistance

Tri Counties Bank was the only 
member financial institution 
to deliver Middle-Income 
Downpayment Assistance Program 
grants in Butte, Glenn, Humboldt, 
Mendocino, Nevada, Tehama, and 
Yuba counties.
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Small Business Empowerment Program
Tri Counties Bank created this program to help small businesses in our communities gain access to credit. The program 

provides flexible underwriting criteria for eligible small businesses. They must have 
an annual revenue of $1 million or less, have a physical business presence in California 
for at least 12 months, and do business primarily in counties where we have a branch 
presence. The majority (51%) of the principal owners must self-identify as either a 
veteran, woman, minority (Black/African-American, Hispanic/Latino, Asian, Native 
American/Alaska Native, Pacific Islander/Native Hawaiian), and/or LGBTQI+.  
Eligible businesses can apply for Business Credit Cards up to $25,000 credit limit,  
Small Business Lines of Credit up to $50,000, and Small Business Secured Loans up  
to $75,000.

Since launching the Special 
Purpose Credit Program in 
October 2024, 56% of loans 
were originated to minority-
owned businesses and  
42% were originated to 
women-owned businesses.
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Type of 
Scholarship

Amount
Students 
awarded

Requirements

Income-based $1,500 60

• Student Aid Index of 0 
or less

• Minimum Grade Point 
Average (GPA) of 2.5

Merit-based $1,000 20
• Cumulative GPA of 3.0  

or higher
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Continued on next page.
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