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Dear Fellow Shareholders, 
 
At this time last year, our letter to shareholders was written during the early stages of a growing, 
worldwide pandemic that threatened to dramatically undermine our economy and reset our priorities.  
Our ability to clearly comprehend and assess the potential impact to the country and our organization 
was evolving with every new day. Without question, our values and the steps taken in prior years to 
build a resilient organization were keys to us successfully navigating a most unusual year. I want to 
thank our employees for their extraordinary efforts in supporting our customers, our communities and 
each other. In so many ways, the challenges of 2020 were unprecedented, but our team demonstrated 
yet again their ability to adapt and prosper. 
 
Financial Highlights For The Year 
Our Company reported net earnings of $64.8 million, or $2.16 per diluted share for 2020, compared to 
net earnings of $92.1 million, or $3.00 per share in 2019. Under normal economic conditions, we would 
recognize this performance as less than our expectations. Our business, however, is both reflective of 
and reactive to, the performance of the larger economy in which we operate; and the economic climate 
was, quite simply, unprecedented. The largest quarterly decline in U.S. Gross Domestic Product (GDP) in 
more than 70 years was registered during the second quarter of 2020, only to be followed by the largest 
quarterly increase in the third quarter. During periods of extraordinary economic uncertainty and 
volatility, all banks play a crucial role in providing liquidity and stability to their communities; and the Tri 
Counties Bank management team took very decisive actions beginning in March by: 
 

• Working closely with our customers – particularly those most severely impacted by COVID-
mandated closures to understand the impact to them or their business and to provide a range of 
payment deferral alternatives; 
 

• Building reserves, conserving capital, assessing liquidity needs, and reducing expenses to ensure 
our Bank was ready to meet any challenges; 
 

• Readying branches and expanding our e-banking capabilities to ensure continued safe access 
and uninterrupted service for customers; 
 

• Providing for the safety and well-being of our employees and customers by utilizing personal 
protective equipment, modifying workspaces to promote social distancing, and providing 
remote working options; and 
 

• Disbursing over $430 million of Paycheck Protection Program (“PPP”) loans to more than 2,900 
customers. 

 
While the economic and humanitarian impacts of the pandemic were felt widely across the world, the 
impact on interest rates and our Bank’s balance sheet were also dramatic. The five-year U.S. Treasury 
Note rate – a common reference rate for bank lending – fell from a high of 1.67% in January to a low of 
0.19% in August, a decline of 148 basis points, or almost 90%. During the year, TriCo’s total assets and 
total deposits each grew by more than $1.1 billion, or 18% and 21%, respectively. These changes were 
experienced by most community financial institutions and will have lasting impact into the future. 
However, we are confident that our strategic priorities, the continued growth and expansion of our 
operations, and our long-term focus will continue to provide greater benefit to our stakeholders. 



 
Redefining Our Industry – Emerging Themes 
The collective health and fiscal responses of the federal and state governments combined with changes 
in customer expectations have acted as a catalyst to the financial services industry and our economy in 
general – in effect, accelerating the pace of change in almost all areas of our business. The increasing 
use of digital applications to interact with our customers, originate and transact business, and improve 
our back-office workflow and efficiencies was quite evident over the past year, and these tools are now 
“table stakes” in the battle for customer acquisition and efficient operations. These, and the following 
key areas will continue to shape our decisions and be TriCo’s focus of attention: 
 

- Revenue Growth.  The impact of the government’s response to COVID by reducing interest rates 
to near-zero will have a continuing impact on the immediate profitability of TriCo and other 
community banks and will continue to affect our ability to generate revenue growth. Net 
interest income – the difference between interest income and interest expense – continues to 
represent 80% or more of revenues for most community banks, so driving continued organic 
growth in each of our businesses, along with strategic acquisitions, will remain a priority. 
 

- Technology and Scale.  Amidst a challenging interest rate and revenue environment, banks will 
need to continue to invest in technology to attract and retain customers, process transactions, 
and gain back-office operating efficiencies. These technologies are generally expensive and 
require time-consuming implementation and integration. TriCo has continued to invest each 
year in both new technologies that enhance the customer experience and engagement and new 
tools to improve efficiency and workflow in our operational support groups. Our culture of 
driving continuous operating efficiency gains and process improvements in every area of our 
business is a source of pride for our team, and we saw great progress again in 2020. 
 

- Capital Management.  Shareholders are required to make careful decisions regarding their 
investment options and the related risks. We believe that investors focus on ensuring their 
investment decisions maintain an appropriate balance of liquidity, expected growth, and cash 
flow, relative to peers. The COVID crisis has been a crucial reminder to our industry of the 
importance of a strong balance sheet and capital levels; and your management team will 
continue to be opportunistic as we deploy our capital in the future. 

 
Leading Through Service and Investment In Our Communities 
The COVID-19 pandemic has undoubtedly taken a toll on our communities; and our Company and our 
employees continue to step up in times of need. Whether it’s disaster recovery, COVID relief, small 
business support, or serving the most vulnerable, TriCo and our employees have consistently and 
humbly played a supporting role. In 2020, our Bank received nearly $1 million in Federal Home Loan 
grant awards to support affordable housing construction for low-income families, seniors, and veterans. 
In addition, TriCo delivered over $1.2 million in donations, providing much needed funding to our non-
profit partners in support of affordable housing, small business development and technical assistance, 
food banks, homeless shelters, and disaster recovery. While the COVID pandemic made it a challenge for 
our employees to volunteer their services in person during 2020, our team was very resourceful in 
contributing their skills and talents, completing over 4,000 hours of service to our communities.  

 
 



Marking Extraordinary Service To Shareholders 
We will also remember 2020 as an emotional landmark for our Company, as our past chairman, William 
“Bill” Casey, and two additional directors, Virginia Walker and Tom Atwood retired last year. Each 
offered, in abundance and in their own unique and personal ways, the qualities so desperately needed 
to oversee a growing, publicly owned community bank. We will miss the very capable business counsel 
and encouragement they provided. With Bill’s retirement, Director Cory Giese assumed the important 
role of Lead Independent Director. Cory has served on the board since 2013 and we look forward to his 
continued guidance and leadership. Also, during 2020, we were pleased to welcome Kirsten Garen, 
Margaret Kane, and Kim Vogel as directors of TriCo and Tri Counties Bank. Each brings substantial and 
very relevant business insight, and a breadth of experience to the boardroom; and we look forward to 
their continued contributions, leadership and guidance. I encourage you to refer to our proxy statement 
for more information on each of our directors.  
 
Our expressed goal is to be the #1 community bank in Northern California and we’re grateful to have 
more than 1,000 teammates who not only share that vision, but also made many personal sacrifices 
during a very difficult period. Over the past several years, TriCo Bancshares has demonstrated its ability 
to be resilient amidst a variety of adverse conditions. Our employees and team members are motivated 
by knowing that their actions are valued by the customers, communities, and shareholders that they 
serve. We look forward to continuing to celebrate our shared successes with you. 
 
On behalf of all our employees, I thank you for your investment and ongoing support of TriCo 
Bancshares. 

 
Richard P. Smith 
Chairman, President & Chief Executive Officer 
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